
CHA/CHIP Data Indicators Group 
Meeting #2: January 31, 2012 

Vision for Healthy Plumas: A healthy Plumas County has a sustainable and equitable 
continuum of care, vibrant residents and communities that are connected through collaborations 
and partnerships. 
 

 
Indicator Decision Tree 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Review and select 
indicators 

Clearly define what we 
want to measure 

Search for 
secondary measures 

first 

Ask stakeholders if they 
have any sources for this 

measure 

If secondary measures 
are found, consider the 
quality of the secondary 

data 

If no secondary 
measures are found, or if 
the quality is poor, decide 

how important it is to 
have this information 

If it’s critically important to 
Plumas, design a primary 
data collection strategy to 

collect the data 

Then decide if this 
method is feasible, 

reliable, and if there are 
resources to conduct the 
primary data collection 


